Sunrise Little League
Board Meeting
10/12/25 10:00am @ C-Bar-C Park

Minutes
Call /to order
Attendance
Board Member Position Board Member Position
Collin Miller* President Mike Putnam Head Scorekeeper

Jessie Rago* Vice President Shawn Waybright Equipment Manager
Karlianna Thrasher* |Secretary Sarah Cappas Snack Bar Manager Contact
Nick Flores* Player Agent Ana Johnson Snack Bar Committee
Danny Rago* Safety Officer Mike Putnam Snack Bar Shopper Contact

Joseph Sevier*

Coaching Coordinator

Danny Rago

Field Maintenance Manager

Jennifer Putnam*

Auxiliary President/ Events

Dave Becerra

Field Maintenance Crew

Lisa Valencia*

Treasurer

Dalton Sciutto

Field Maintenance Crew

Josh Pickell*

Sponsorship/Fundraising Manager

Sierra Linstroth

Tee Ball Division Rep

Ryan Putnam

Umpire In Chief

Mike Jones

Rookie Division Rep

Cindy Miller

Uniform Coordinator

Trinette Rohrbach

Farm Division Rep

Karlianna Thrasher*

Information Coordinator

Jessica Pecka

Minor A Division Rep

Ryan Cappas Assistant Player Agent Rob Rash Major Division Rep
Steve Whitecotton Assistant Player Agent John Frey Junior Division Rep
Toni Woodward Volunteer Coordinator Mike Wilson Auxiliary Treasurer

April Jones

Head Team Mom

* Executive Board Member

Approval of September 2025 Minutes
Joseph 1st / Trinette 2nd

President Update from D5
D5 website not active online / Collin reached out to league president’s group chat - received no response

Fall Ball Feedback

How are we doing so far?
Great feedback from parents and coaches from all leagues. Teams feel evenly divided for better

competition.
Needs?

New home plates for all fields - purchase new plates before spring

Issues?

Teams caring for fields after games. Joseph sent a reminder to call managers, coaches and participating
leagues. BMOD can also remind teams.

Check ins

Field Crew:

- Chalkers need maintenance or to be replaced - Steve taking the lead/ Tom support
- Steve taking Field Maintenance Manager position. Steve has confirmed with Danny

Snack Bar Committee:
- Look at doing a special before the season is over. Pick a week night with 5 games - Jen will review the
schedule and brainstorm - Tacos, Teriyaki rice bowls
- Saturday BMOD'’s need to do dishes and help direct the snack bar with reminders for stocking, trashes,
boxes, condiments, dishes etc. Everything should not be a mess at the end of the night.
- Suggestion made to move the barbeque to the side of the snack bar at the transition of the last 2
BMOD shifts (on Saturdays). Leave out 1 table for condiments, precook and wrap items.
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Treasurer:
None

Coaching Coordinator:
Coaches Connection Dinner feedback:
About 15 managers and coaches attended including new coaches. Positive feedback. Repeat in spring.

Pancake Breakfast Updates - 10/26:
Update 10/12/2025 8:0am
TicketsSold ____27__ Top Team__Major Drillers___  Top Individual _Cooper Meadows - 9 tickets____
Needs?
Goal = $4,000
Current = $405
Raising money to fix bull pens

- Maybe not having physical tickets has decreased sales, however previous year we wasted a lot of
money on printing tickets. Jen will print flyers for each fall team/player. Flyer at the grill on Saturdays. More
social posts.

- Suggestion made for next year to host a pancake breakfast as a fall community event for SLL
families - not a fundraiser.

Last day of play/ Harvest Festival Updates - 10/25:
- Vendors, bounce houses, costumes, food trucks
- Table for equipment and keys drop on — Shawn, Joseph, Danny

Filling the Player Agent Position:
- Sarah Cappas has been offered the position and Ryan Cappas continue as Assistant Player Agent
- will follow up in a week

7. Tee Ball Field Updates from Parks
None

8. Quick Follow Ups:

- Board Members Fall registration refunds - Contact Nick directly if you need a refund

- Who needs snack bar keys - Dalton, Ana

- Field Close up day - 11/1

- Order a new dugout shade for field 4 - Sierra was previous lead. Get replacement before Spring
- New sponsors - United Martials Arts Academy

- Are we doing Sunrise Rollerland fundraiser? Board agreed to cancel

9. Spring 2026 Planning
- Spring Registration open date 10/18 - open once Player Agent Role is confirmed
- Nick will confirm spring registration prices with executive chat
- Spring Calendar - Coaches Connection Dinner & Coaches training on field including “how to chalk” “how
to fix the mound” etc
- Update bylaws

10. Open Forum
- Snack Bar board member discount is for board members and immediate family - be mindful.

- Steve is interested in becoming uniform coordinator in 2026-2027. Will shadow Cindy in Spring 2026

11. November 2025 Board Meeting Items
No action items
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12. Future Meetings

Confirmed
Thursday November 13, 2025 - 6:30pm @ RVida
Thursday December 11, 2025 - 6:30pm @ RVida

Executive Board Finance meeting? - Executive Board TBA

Meeting ended at 11:35am

2025 Fall Ball Season Schedule - updated 10/13/2025

6/15 - Fall Registration Open - Nick

7/27 - Teams Formed

7/30 - Coaching Clinic - canceled

8/4 - Practice Begins

8/8 - uniforms due to uniform coordinator

8/9 - MLBPAA Legends of Youth Clinic -9am-12pm

8/25 - Scorekeeping Clinic 6pm at Round Table “Clubhouse” - Mike P lead
8/21 - Coaches Meeting at 6pm C-Bar-C for all leagues participating with Fall Ball
8/30 - Field Clean up Day

9/3 - Leatherbys Fundraiser 5-10pm

9/6 - Games begin

10/25 - Last Day/ Costume Day/ Harvest Festival

10/26 - Pancake Breakfast - Sunday at Texas Roadhouse

11/1 - Spring Registration Opens (or earlier)

11/1 - Field Close Up

*Board decided to cancel - Sunrise Rollerland Fundraiser - after Fall Ball Season has ended
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Accounting items for future

a.

All divisions end before the Memorial Day Tournament or all divisions the play their last game on
Saturday following the tournament
TeeBall, Farm, Rookie to end season Saturday 5/17 - revisit if needed

Review & revamp discounts for Shift Leaders, Managers, Fireworks Booth Workers
Beginning Fall 2025 - Shift Leaders receive 50% off player registration for the season following work/shifts
completed. Paperwork needs to be drafted, approved and confirmed to add to bylaws

Coaches Clinic + Player/Division Clinics
Moved to the Fall

Board & Auxiliary Roles / Expectations

a. creating role descriptions & expectations, reviewing them with team members
Collin will review what the league already has and have updated details at next meeting
1/9/25 - still reviewing

Player Draft

- Suggestion has been made to explain how the draft works and the guideline to all Managers PRIOR to
evaluations. Having established rules to help with any confusion when getting to the draft and new and old
Managers will know exactly what to expect.

- Also to have the Coach Coordinator connect with the Managers to confirm 1 or 2 Assistant Coaches
PRIOR to the draft so that we create balanced and well-rounded coaching teams as well and putting newer
coaches with experienced Managers/Coaches for mentoring.

Memorial Day and All Stars online application for Managers, Coaches and Players
Move picture day to Opening Day
Sponsorships online application - Made needs to be added the website

American Legion - Follow up
SLL Rep? Meetings are the 3rd Tuesday of the month from 6:30pm to 8:00pm
at the Citrus Heights City Hall at 6360 Fountain Square Dr, Citrus Heights

No high priority. No one at this time has the ability to attend the meetings.
Make movie night with them?

Hosting All Stars Feedback:

- went smooth, more volunteers,

- Suggestion made to have all star parents volunteer a minimum of 3 hours during the tournament we host. -
revisit and add to bylaws before spring season

All Star Teams Feedback:
- Better transparency on selection process of how teams are selected, team goals, expectations, timeline, etc. —
Maybe have an all teams meeting to review.
- Review and collaborate on paperwork created to be added to the SLL Bylaws.
a. Minor and Major parents volunteer during the All-Star tournament that SLL host — which is usually
Juniors. No parents will be asked to miss their athlete’s game or to volunteer when their team is
playing at a different site.

Board Election Process Feedback:
Suggestion made to have guidelines and details of election process added to bylaws. Review and collaborate

on paperwork created to be added to the SLL Bylaws

Spring 2026
Coaches Connection Dinner & Coaches training on field including “how to chalk” “how to fix the mound” etc
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